
MEETINGS
Pocket Card



• Question the meeting
• Always, always have a PO3
• Visualise the meeting
• Get rid of desks & tables
• Stop meeting for status updates
• Always recognise staff
• Let the team own the agenda
• Create an amazing name
• Set the ground rules
• Inspiring & engaging opening

Making Leaders Stronger & Sharper

Meetings - 1st 10 Tips


